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ALSEA REPORTS A NEW AGREEMENT TO ACQUIRE ITALIANNI'S RESTAURANTS AND

THE EXCLUSIVE RIGHTS FOR THE DEVELOPMENT AND OPERATION OF THE ITALIANNI'S
RESTAURANTS IN MEXICO

Mexico, D.F., December 9, 2011. Alsea, S.A.B. de C.V. (BMV: ALSEA¥), the leading operator of
Quick Service Restaurants, Coffee Shops and Casual Dining in Latin America, reports that it has
finalized acquisition of the holding company of the Italianni’'s chain of restaurants in Mexico (ltalcafé
S.A. de C.V.), as well as the exclusive rights for the development and operation of the Italianni’s
Restaurants throughout Mexico. Italianni’s is the leading brand in the Italian Casual Dining segment in
Mexico, with more than 15 years of experience in the market and 52 units in operation, including 10
franchise contracts that have been granted to third parties. The brand is known for creating
personalized service and a family-friendly environment, and always seeking to create a good time for
every consumer, which is a philosophy that is very much in line with Alsea’s mission.
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- This new acquisition goes hand in hand with Alsea’s strategy to strengthen its portfolio of leading
B"“ﬁ% brands, which will allow it to maintain its growth plans and obtain greater market share. Fabian
J" y Gosselin, Alsea’s Chief Executive Officer said: “We are very pleased to include this new brand in our
portfolio because not only is it a leader in its segment, but it also has a solid team of employees who
have a great deal of experience, and the restaurants are strategically located throughout Mexico.” He
added: “This eighth brand for Alsea will allow us to more solidly and profitably achieve our future
growth goals. Similarly, based on the strength of our brands, our Alsea Business Model will allow us
@% to easily integrate this operation and see the benefits in the short term.”
Through one of its subsidiaries, Alsea will acquire 100% of the capital stock of Italcafé S.A. de C.V.,
which owns:

1. Eight ltalianni’s restaurants, and the exclusive rights to develop, expand and sub-franchise
the Italianni’s brand throughout all of Mexico.

2. 89.7682% of the capital stock of Grupo Amigos de San Angel S.A. de C.V. (“GASA’), a
company that owns 34 Italianni’s restaurants.

Among other matters, the agreement considers the following:

a) Exclusive operation of Italianni’s restaurants in Mexico for a period of 30 years (20 years
initially, plus the right to extension for another 10 years).
b) Alsea will not pay any type of royalty, opening fee or commission in reference to use of the

brand or the franchise model.
c) There is no obligation to comply with an opening plan.
4 d) Alsea has the right to collect royalties from the 10 existing sub-franchised units, and it is
authorized to grant new franchises to third parties.

As a result of the closure of this operation, all of the legal disputes between the two organizations and
their respective shareholders that have occurred since 2008 due to differences that have arisen
during the process of selling those restaurants, are fully and extrajudicially concluded, including
withdrawal and desistance from all legal actions and proceedings filed by either party, with the
broadest release granted between them.

The final amount will be known once the due diligence has been concluded, which will be the
responsibility of an independent specialist, who has been given a maximum period of six weeks.
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Under the valuation methodology that has been agreed to, the parties will use a multiple of 8.5x
EBITDA for the twelve months ended June 2011.

A maximum price for 100% of the companies involved was agreed to, considering a pro-forma
EBITDA of 241.5 million pesos, plus the preliminary amount for inventory, and investments under way
in stores under construction. In turn, the seller will have the right to not conclude the purchase-sale
operation if the EBITDA determined by the independent specialist in the due diligence process is less
than 218.0 million pesos. Even if the seller exercises this right, all legal disputes will be fully
concluded, at no additional cost or expense.

The assets and securities involved in the transaction, as well as payment of the applicable amount
which is under an escrow administration, will be reciprocally released and delivered once the process
of determining the final and definitive price of the transaction is concluded.

Finally, the Chief Financial Officer of Alsea, Diego Gaxiola, said: “This acquisition is possible because
of the Company’s solid financial position; Alsea is able to meet this commitment by obtaining four
five-year bilateral credits in Mexican pesos granted by HSBC, Banamex, Santander and BBVA
Bancomer."

This press release contains certain forward-looking information regarding the Company's results and outlook. However, actual results may
vary materially from these estimates. Information on future events contained in this release must be read jointly with the risk summary in
the Annual Report. That information, as well as future reports made by the Company or any of its representatives, whether verbally or in
writing, may vary significantly from actual results. These projections and estimates, which are prepared with reference to a determined
date, should not be taken as fact. The Company is in no way liable for updating or revising any of these projections and estimates, whether
as a result of new information, future events or other associated events.

About Alsea

Alsea is the largest operator of Quick Service Restaurants, Cafeterias and Casual Dining establishments in Latin America,
operating global leading brands such as Domino’s Pizza, Starbucks, Burger King, Chili's Grill & Bar, California Pizza Kitchen,
P.F. Chang’s China Bistro and Pei Wei Asian Diner. The Mexican company operates more than 1,242 units in Mexico,
Argentina, Chile and Colombia. Operation of Alsea’s brands is supported by its Shared Services Center, including the supply
chain, real estate and development services, and administrative, financial, human resource development and technology
services. Alsea has more than 22,000 employees.

For more information go to: www.alsea.com.mx

The Company's shares are traded on the Mexican Stock Exchange under the ticker ALSEA*.
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