Stakeholder
Engagement

At Alsea, Delivering happiness and
experiences full of flavor also implies
caring for our relations with all the sectors
with which we interact and that impact or
are impacted by our operation. Based on
our stakeholders’ concerns, we analyze
our sustainability strategy, business risks
and opportunities, and our strategic plan
and global challenges.

We strive to identify and prioritize those groups with whom we
must collaborate on strategic issues for Alsea. For example, guar-
anteeing the quality and safety of the food we offer in our restau-
rants, improving our environmental impact or ensuring regulato-
ry compliance for our business are some activities that require
the establishment of relationships and collaboration frameworks
with different stakeholders such as government agencies, indus-
trial chambers or associations, partnerships with institutions,
and civil society organizations.

Below we explain the channels we use to maintain ongoing and
regular communication with our key stakeholders:

Government

Collaborators

Internal newsletters

Communication boards

Workplace

Communications from the Office of the CEO
Internal communication campaigns
Screens

Annual report

Email and website

In person and remote events and
conventions
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Participation in events
Reports
Meetings

Annual report

Email and website

Phone calls

Official announcements

Monthly newsletter
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Partners and Investors

Shareholder meetings

Results report

Phone calls

Annual report

Email and website

Meetings

In person and remote

conventions

» Investor and Analyst Day
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Customers

« Communication in
restaurants
Social media
Mass media
Annual report
Email and website
Communication
campaigns
Marketing campaigns
Apps

Loyalty programs

Monthly newsletter
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Community

Evaluation visits
Participatory diagnoses
Work meetings
Reports and control
meetings

Annual report

Email and website
Participation in forums
In person and remote
events

+ Social media

» Monthly newsletter
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Suppliers

Visits

Annual report
Email and website
Monthly newsletter

Phone calls
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